ADOPTED - AUGUST 23, 2022

AGENDA ITEM NO. 9

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION DEFINING THE TERMS OF THE MONTGOMERY DRAIN 
AMERICAN RESCUE PLAN ACT FUNDING ALLOCATION
RESOLUTION #22 – 376

WHEREAS, on June 3, 2014, a petition was submitted by the City of Lansing and Ingham County to address public health, pollution, and flooding problems; and 

WHEREAS, the Montgomery Drain Drainage Board found the Drain Project necessary for public health on July 15, 2014; and

WHEREAS, the Montgomery Drain, originally established in 1906, serves the largely commercial area near the City of Lansing’s eastern edge where US-127 intersects with major thoroughfares of Grand River Avenue, Saginaw Highway, Michigan Avenue, and Kalamazoo Street; and

WHEREAS, the construction of the Drain Project includes repair, replacement, and improvement of existing critical infrastructure serving residents and businesses adversely affected by COVID-19; and

WHEREAS, construction of the Drain Project is in progress, and involves ongoing bidding of over 13 separate construction divisions, with the bidding environment being extremely volatile due to labor and supply chain issues directly impacted by the COVID-19 pandemic; and

WHEREAS, the national labor and material shortages and resulting cost increases have negatively affected the Montgomery Drain and the Drainage Board’s ability to cost effectively complete the maintenance and improvement of the Drain Project determined necessary for the protection of the public health of the City of Lansing, the City of East Lansing, and Lansing Charter Township; and

WHEREAS, due to these cost increases, the Ingham County Drain Commissioner has requested $1,000,000 in American Rescue Plan Act (ARPA) funding to go toward the Montgomery Drain Project; and

WHEREAS, the following costs remain in the Montgomery Drain Project:

· Division IV – Pipe Rehabilitation



$1,110,000
· Division VI – Storm Water Plazas



$1,050,000
· Division VIII – Frandora Hills Rehabilitation

$1,070,000
· Division X – Low Impact Design



$846,000



· Division XII – Ranney Park Phase II



$3,030,000
· Division XII Pathways (millage funded)


$995,000
· Division XIV – Pathway Lighting



$726,000
· Engineering/Surveying/Construction Management

$1,657,830
· Contingency (for future maintenance costs)


$1,750,000
· Interest and Borrowing Fees




$790,000
· TOTAL PROJECT COSTS REMAINING


$13,024,830

· Less Millage Funded Trails




($995,000)
· TOTAL FUNDING NEEDED



$12,029,830
WHEREAS, the $1,000,000 ARPA allocation would go toward Division VI – Storm Water Plazas on Michigan Avenue and Division X – Low Impact Design, which in downstream of Ranney Park and therefore not fully operable without the completion of Division XII – Ranney Park Phase II; and

WHEREAS, the Ingham County Board of Commissioners wants to ensure the ARPA funded portion of the project is used effectively and wants to ensure that taxpayer dollars are being utilized in a responsible manner, therefore ARPA funding is contingent on the following conditions:

· Funding and construction of Division XII – Ranney Park Phase II

· A clear and practical plan to fund the remaining phases of the Montgomery Drain

· A thorough review of the remaining Montgomery Drain plans by a third party engineer to verify their efficacy and need to the successful operation of the Montgomery Drain not to exceed $7,500. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approve $1,000,000 in ARPA funding for the Montgomery Drain with the following terms and conditions:

· Funding and construction of Division XII – Ranney Park Phase II

· A clear and practical plan to fund the remaining phases of the Montgomery Drain

· A thorough review of the remaining Montgomery Drain plans by a third party engineer to verify their efficacy and need to the successful operation of the Montgomery Drain not to exceed $7,500. 

BE IT FURTHER RESOLVED, that the third party engineering review will be funded through ARPA funds.  

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

 BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville

          Nays:  None     Absent:  Naeyaert     Approved  08/16/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña

          Nays:  None     Absent:  Schafer     Approved  08/17/2022

